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These 3 homes along B dock
were all built by Richard Bolands’
Marina Homes, Inc., ca 1970s.

Photo from C. C. Times,
7/15/2006

BUILDING A FLOATING VILLAGE: THE BOLAND YEARS

When Richard Boland saw this summer's Contra Costa Times article (July 15, 2006) about floating homes at Barnhill
Marina, he was reminded of a happy and productive time in his life. The article included a photograph of three
homes that he built (see above) during the period of 1968 - 1978 when he owned Marina Homes, Inc. here in Ala-
meda. Mr. Boland and his partner, Leonard Farrauto, built at least 27 of the homes here at Barnhill, and many others
that are now located in Sausalito, the Delta, the Peninsula and even in Southern California. During a recent interview
and walk around our marina, Mr. Boland, who now owns Richard Boland Yachts at Marina Village, reminisced about
those early years. As a young man in his twenties just getting started in life, Richard happened to be renting a

floating home that was moored at a marina down near today's
Quinn's Lighthouse restaurant. In the winter of 1966-67, the Bay
Area was hit by a huge storm with winds that gusted up to 90 mph.
Richard's floating home was ripped from its moorings and washed
up on the shore of Coast Guard Island. The home's builder and
owner, Bud Pollard (who later built a handful of homes at Barnhill
Marina), rescued the home and negotiated with Mr. Barnhill to move
it (and Richard) to Barnhill Marina, which Barney had acquired just 2
years before and was beginning to develop. Richard says this early
Bud Pollard home is nhow the much-expanded Phil Freitas house at
Dock D-17, and he remembers some of the wild parties he held there
(confirmed by Barney!).

It was while living at Barnhill Marina that Richard found his new ca-
reer path. He recounts how in 1967 a guy named Ed Major was at-
tempting to build a floating home up in what is now the Barnhill
Marina parking lot. Richard was curious and interested in the project,

(continued next page)

One of the earliest prototype floating homes pro-
duced by Marina Homes, Inc., the company cre-
ated by Richard Boland and Leonard Farrauto in
1968. All historic photos in this article are courtesy
of Richard Boland.
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NEwWS AROUND THE DOCKS

Two pages from a marketing brochure for Marina Homes, Inc., c.. ea.
1970s, including photos of homes at Barnhill Marina.

and Ed invited him to help out. Richard ended up learn-
ing how to apply fiberglass to the plywood barge. Unfor-
tunately, the finished barge broke in half while being
launched! The remains were towed ashore, and were
eventually used to build another one of the homes here
at the Marina - likely the current Mike Flanagan home at
E-6, according to Richard! Despite this setback, Richard
was intrigued by the idea of building floating homes and
decided to give it a go. With his partner, Lenny Farrauto,
$700, and a book on carpentry, they launched their
fledgling business here in Alameda in an abandoned
warehouse which they managed to rent for about $75 a
month. This large, old building - the Pacific Bridge Ware-
house - no longer exists, but was located down behind
the current Oakland Yacht Club. They called their new
enterprise Marina Homes, Inc., placed an Ad in the S.F.
Chronicle and the orders began to trickle in.

(Continued next page)

Richard Boland visits Barnhill Marina, 10/10/06. His com-
pany built all of the homes pictured behind him on C dock.
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A floating home under construction, 1968. A new home is towed to its slip at Barnhill Marina, c. 1970.

Their first call came from Ken Martin of the Loch Lomond Bait Shop in San
Rafael. Martin asked if Richard and Lenny would take a gutted, burned-out
tug boat in exchange for building a floating home. Anxious to get their busi-
ness rolling, Richard and Lenny agreed. Thus, in 1968 they built their first
floating home, Hull #1, for Ken Martin. This home still exists and is now in
Sausalito. From this beginning, their business slowly grew and began to take
off. The homes ranged in price from $8,000 to $15,000 depending on cus-
tomization. They built their first home for Barnhill Marina in 1969 or 1970 for
Tommy Walker. During a walking tour on October 10, Richard felt quite cer-
tain that this first home is how the Meyer/Toman house at Dock C-6 (perhaps
an historic plaque should be considered?!). Richard also remembers that Mr.
Barnhill ordered and bought a few homes in the early years (sometimes com-
pleting the build-out himself), which he then rented out.

During the next 10 years, Marina Homes prospered and constructed some 60
floating homes that ended up throughout the Bay Area. At Barnhill alone,
Richard's company built 27 floating homes (out of our current total of 41 ac-
tual floating homes) - a majority of the inventory! And this doesn't include an
additional few where his company built just the fiberglass platform and/or
provided the basic framing. His distinctive style includes a mansard roof (flat
on top with sloping sides), often with off-set cedar shakes. Some of these
original cedar shakes still exist. A few of the early homes featured "sunken"
living rooms, a term Richard and Lenny quickly changed to "step-down" living
rooms, for obvious reasons! Many of the early homes have since been built
out and up, adding concrete barges or adding rooms by eliminating the origi-
nal upper or lower porches. But they are still unmistakably Boland homes.

The Ruth Dixon house is launched at the
Pacific Marina Yard, c. 1970. This is now
the Marla Blagg house, C-3.

By 1978, BCDC was on the scene, and things were getting difficult for floating
home builders and marina owners around the Bay. Richard closed Marina
Homes and moved into yacht sales. The last - and largest - home they built at
Barnhill Marina was the Clowd Dawson house at Dock E-1 (now the Bob
Flynn house).

Richard clearly enjoyed reminiscing about those years of his life, and visiting
his legacy here at Barnhill. Because he also lived here at various times, he is a
font of history as well as technical expertise. His memory of the houses he
built and who he originally built them for is remarkable. A party to celebrate
and honor the work of Richard Boland and Leonard Farrauto is planned for
the near future. Watch for announcements at the Gates!

The Guerney Gue house on C dock , c. 1971-
72. Guerney Gue at left on porch with a
young Sandy Privett in middle and her former
home at right. The Gue house is now the Bart-
lett house at B-15 and Sandy’s former home is
now the Phillips’ house at B-4.
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